Action Tracker

Action nc - |Action ~|Ownei - [RAG |- |Due [~ |Comments - pmplete -’
AP1 Schedule an update on Young People at Risk Strategy MW Oct-25|Agenda Item - October 2025 Y
AP2 Partnership Funding to be a standard agenda item MW Oct-25|Agenda Item - October 2025 Y
Invite MOPAC/VRU to the CSPs within a revised membership
AP3 list MW Oct-25|VRU on onvite list Y
To clarify areas of focus within the priorities and statutory
responsibilities that enabld regular scrutiny via the CSP Partnership meetings taken place and
AP4 (Identify key outputs, outcomes and impact for MW Oct-25|agree on ASB, Hate Crime,SV, VAWG Y
Workshops held. Draft Theories of
Change have been produced for each that
will inform what outputs and outcomes
(Identify key outputs, outcomes and impact for should be reported on at CSP. This would
APS priorities/areas of focus MW Oct-25|help construct a dashboard for the CSP. N
Agenda has been refined for October 25.
Key features are: - Priorities & Statutory
Responsibilities are agenda items, with a
Ensure that a standardised agend include space for thematic desire that quarterly reports are
AP6 discussions (minutes say bring forward propoasl) MW Oct-25|submitted in respect of each. Y
Benchmarking and risk register matters
are captured outside the main meeting
AP7 Ensure statutory representation at CSP MW/IB Oct-25|for deliberation when required. N
Consider options to expand membership to enable Chair of SNB has been invited.
community isnight (Clir O suggests Bridge renewal tryst) -r the Young people representation remains
AP8 consortum MW/IB Oct-25 | highly desirable. N
Revisit the terms of reference for the CSP, integrating the Terms of Reference Drafted and
AP9 healthcheck element MW Oct-25|submitted for October 25 CSP Y
Draft and have populated.
Gaps in respect of Reduction of re-
AP10 Template Quarterly reports MW Oct-25|offending and SV Y
AP11 Light touch - Strategic Needs Assessment 2025 SB Jan-26 N
AP12 Crime and Disorder Survey 1B Jul-26 N
AP13 Strategic Needs Assessment 2026 SB Oct-26 N
AP14 Revised CSP Strategy 2027-2030 (2032) B Dec-26|For consultation N
AP15 Mental Health - Theme Presentation Request MW Jan-26|To be scheduled for January meeting




